
The Drawbridge Exercise 
(Please read the story; then follow the instructions at the bottom of the page) 

 

As he left for a visit to his outlying districts, the jealous Baron warned his pretty wife:  “Do not 

leave the castle while I am gone, or I will punish you severely when I return!” 

 

But as the hours passed, the young Baroness grew lonely, and despite her husband’s warning, 

decided to visit her Lover who lived in the countryside nearby. 

 

The castle was located on an island in a wide, fast flowing river, with a drawbridge linking the 

island and the land at the narrowest point in the river. 

 

“Surely my husband will not return before dawn,” she thought, and ordered her servants to lower 

the drawbridge and leave it down until she returned. 

 

After spending several pleasant hours with her Lover, the Baroness returned to the drawbridge, 

only to find it blocked by a Madman wildly waving a long and extremely sharp knife.   

 

“Do not attempt to cross this bridge, Baroness, or I will kill you,” he raved.  Fearing for her life, 

the Baroness returned to her lover and asked him to help. 

 

“Our relationship is only a romantic one,” he said, “I will not help.”  The Baroness then sought 

out a Boatman on the river, explained her plight to him, and asked him to take her across the 

river in his boat. 

 

“I will do it, but only if you can pay my fee of five Marks.” 

“But I have no money with me!” the Baroness protested. 

“That is too bad.  No money, no ride,” the Boatman said flatly. 

 

Her fear growing, the Baroness ran crying to the home of a Friend, and after again explaining the 

situation, begged for enough money to pay the Boatman his fee. 

 

“If you had not disobeyed your husband, this would not have happened,” the Friend said.  “I will 

give you no money.” 

 

With dawn approaching and her last resource exhausted, the Baroness returned to the bridge in 

desperation, attempted to cross to the castle, and was slain by the Madman. 

 

DIRECTIONS: In the story above, there are six characters.  They are (in alphabetical order): 

 

The Baron      The Friend 

The Baroness      The Lover 

The Boatman      The Madman 

 

Using the list above, rank the characters (from 1 to 6) in the order of their responsibility for the death 

of the Baroness. 

 

Now, work with the other members of your group and decide on a group rank order for the six 

characters. 



College Student WoesCollege Student WoesCollege Student WoesCollege Student Woes    
(Please read the story; then follow the instructions at the bottom of the page) 

 

A student had just graduated from high school and wanted to “get away” from home.  The student 

was told by his/her family:  “Study hard, take advantage of this opportunity, learn well or we will not 

be able to pay for college nor will you be able to come home to live.” 

 

But as the weeks in college passed the student found his/her classes boring, or professors expecting 

too much work, and the student decided to spend most days partying, sleeping, and goofing off.  One 

day the student was invited into the office of the Dean who said:  “I’ve been informed that you’ve 

not been doing your work.  If you do not show some effort these next three weeks then I will have to 

ask you to leave the university.” 

 

The student ran to the professor teaching each course and asked to be allowed to make up missing 

assignments, exams and lectures.  Each professor told the student:  “I’m sorry, I met my 

responsibility in teaching my course at the time and place agreed.  It is not my responsibility to help 

students who have missed classes and have not done their work to catch up at the last minute.” 

 

The student then went to friends with whom he/she had partied and goofed off and begged to borrow 

their notes, exams and list of assignments to prove to the Dean an attempt was being made to get the 

work done.  The friends replied:  “We were able to work and have fun but did go to classes and 

complete assignments on time.  Our friendship does not include covering for your laziness.” 

 

In desperation the student went to the chairperson of the academic decisions committee to ask for a 

chance to get things done.  The chairperson replied: “I may only follow the rulebook in making my 

decision and the rules state you may not be given this chance.” 

 

Subsequently the Dean ordered the student to leave the university, knowing the student had no place 

to go.  The student’s family had already indicated the student was now on his/her own. 

 

The student decided to hitch hike to the “Big City” and find a job.  While hitchhiking the student was 

hit and killed by a car driven by a person who had suffered a heart attack and had run off the road. 

 

 

In the story above there are seven characters, or sets of characters. They are (in alphabetical order): 

 

 

The Chairperson     The Friends 

The Dean      The Professors 

The Driver      The Student 

The Family 

 

Using the list above, rank the characters (from 1 to 7) in order of their responsibility for the death of 

the student. 

 

Then, after completing your ranking, work with members of your group and decide on a group rank 

order for the seven characters. 


